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RE: Docket No, 911-011/FI-7% (RFP Mumbar 911-11-04)

Dear Commissioners Vap and Landis and Execulive Direcior Pollock;

Please accepd this letter as a request for reconsideration on the ralificalion of AFF Mumber 911-l1-

04 refeased on May 21, 2004 and ralified by the Commission in Docket Mo, 911-011/P- 79 enlered

on May 26, 2004, ALLTEL has the lollowing concems reganding this RFP:

1. Tima Frame issues.
The schedule of events as cutlined in the RFP is highly compressed for an RFP of such great
magnituda. There are a total of 81 sites, 1t would be extremely difficult for a vendor who
wishes to do a complete and thorough job to visil all 81 sites in the short tme frame ocutiined.
The NENA Annual Conference is being held June 14-18 in Tampa, Flarida. Potantial RFP
respondent camiers and equipment vendors have already made commitments to attend this
conference, yet now have this RFP compating for thair time and attention. It also seems likxly
that relevant infarrmation could arise out of this conference that should have a material impact
on the questions asked in the RFP.

2 Inherent bias of the RFP towards a specific equipmant vendaor,
Of graatast concarn is that the RFP seems significanlly biased towards a specific equipment
vendor. Rather tham focusing on the key mission critical aspacts of a System, thers are
requiremerts related to how certain specific funclions are accomplished,
= RFF page 37 11.e. Application Programming Interface (API)

"The AP shall provide tools to display the CAD information. The fleld shail be a minimurm
of five characters and a maximum of 25 characters and be text based,, *



This is tedling how it should be done rather than stating the general requirement that it must
be able to integrate with the PSAP's CAD system. Differant CAD systems may have
dilterant integration requirements than those explicilly cited hera.

RFF page 38 12.d. Applicaton Programming Inberlaca (AP

“Image Database Access - Shall support the storage and retteval of multipla raster iImages
(i.e. blueprints, Degital propedy images, CAD drawings) that are linked 1o a geographical
lncation or address. The database should be buill and maintained by the adminisirator and
viewable by the usars.  The system should automalically search for images whan a 917
call is received or a manual address search is inftiated. If images are found there
should be a message displayed on the main dispatch screen...”

This is telling exacily how the notification nesds to happan, rather than the general
requiremant that a nodification of Some kind needs to be provided to the dispatcher that an
imaga has baan found.

The scoring system of the AFF makes the siteation even mone unlair in that the equipment

wvandor who helped develop the AFP is able to score Compliant an the above two examplas
whila anothar equipment vendor who performs the key function, but somewhat differantly, is
acorad Man-compliand.

Accuracy and complatansas of data owllingd for 911 center reguirements,

ALLTEL i aware that certain data outiined in the FIFP for 911 center requirements s elther pel
accurate or not complete, Specific examples include:

L

Murnber of 9-1-1 runks for sach PSAP Is not provided.

MNumber of 9-1-1 answesing positions i not provided for all PSAPS

PSAP CPE is not provided for all of the PSAPS

Saundars County s shown as “Implemented Phase [, yet they have nat yet implamantad
EZ11, Also their equipment is shown as Plant Maars, but is actually Plant MAARS View.
Webater County is shown as “Implemented E2117, but they are servad by the Mid Rivers
PSAP in Franklin County which is si@ Basic 911,

Gage/Beatrice PD is shown as "Implementing E311,” but thay have already implemented
E%11 and are now implamenting Phase 1.

Lancaster County is shown with “NO” mapping. They have Plant ORION MapStar's
mapping system.

Palk County i shawn with QWEST as their LEC, however ALLTEL is their LEC.

Pawnee County doas not have (i's own PSAP. Itis served by the Johnson Coundy PSAP,
Richardeon County is shown as “Implementing E211," bt they are sarved by the Falls City
PEAP which iz Basic 811,

York PO is shown with QWEST as thedr LEC, however ALLTEL is their LEC.

Fillmore County is shown as Basic™ 811, howewver, they are Implementing Phase 1.

Lack of AFP review by entire E911 Wirsless Advisory Board.

ALLTEL has reason fo question whether the entire E511 Wireless Advisory Board had the
opporiunity 1o review and comment on the RFP prios to il release,



5. Composition'Qualifications of AFF Evaluation Committes

The RFP states that *Proposals will be independently evaluated by members of the Evaluation
Cormmitteefs), This committes wll consist of staff with the appropriale expertise to conduct
such proposal evalatons, Names of the members of the Evalustion Committeals) will not
become public information.”

Thi narnes of the members of the Evaluation Committeals) should be avaiable to respondents,
A patential AFP respondent should be assured that the committes members do in fact possess
the appropriate expertise o conduct the evaluations and will be fair and impartial in the
evaluations,

6. Pricing Infarmation Format

Pricing information has bean reguasted in a line item format. That format is not appropriste
and leads 1o inaccurate conclusions because E911 Systems are engineered systams for
spacific clreumstances and reguirements and can't just be put together an an ala cart basis or
one systam fits all.

Based on the above information, ALLTEL beliaves it would be prudent for the Commission to delay
this AFP. Dodng S0 would allow for revisions to tha AFP to ensure the best interests of the citizens
of tha State of Mebraska are protected theough a Fair and impartial procass,

Sivceraly,

Ll Neduck

Vice President-Nebraska Wiraling
ALLTEL

Ce: Btephanie Johanns
Steva Maradith



